05 Long-Term Performance

Evolving the business portfolio by being
first to grasp changing social needs.
Growing into a comprehensive
healthcare company making widespread
contributions to healthcare in Japan

Evolution of the Nihon Chouzai Group

Evolution of the . .
. . Social Issues Addressed M Consolidated Sales
Business Portfolio
®
Dispensing Pharmacy Business Building sustainable community
. . . healthcare frameworks
1980 @ Nihon Chouzai established
First pharmacy opened Supporting advanced medical care
Medical Professional Staffing
and Placement Business Shortage of medical personnel 2005

2000 @ Medical Resources (current name)
established
Pharmaceutical Manufacturing

With revision of Pharmaceutical Affairs
Act (current Pharmaceuticals and Medical

and Sales Business Spread of generic drugs Devices Act), Pharmaceutical Manufacturing
2005 @ Nihon Generic established and Sales Business started (Nihon Generic)

Information Provision and '

Consulting Business Using big data to lower
2012 @ Japan Medical Research Institute medical costs Pharmaceutical 2010

established ) In-house
2021 Manufacturing and Sales manufacturing of

Business started generic drugs started
1995 2000
Headauart daf With revision of the Worker '
ea Squa erstm?vs rom Dispatching Act, Medical
apporo o 10kyo Professional Staffing and 2004 2006

Placement Business started

1980 (current Medical Resources) Nihon Chouzai listed ~ Nihon Chouzai listed

on Tokyo Stock on TSE, First Section

Nihon Chouzai established
First pharmacy opened in
Sapporo, Hokkaido

Medical Professional
Staffing and Placement
Business started
Dispensing Pharmacy
Business started

Number of pharmacies

l Total number of pharmacies == Nihon Chouzai pharmacies
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Second Section

Y

Exchange (TSE), '

Drug dispensing expenses

(Trillions 5 . 5 (Billions
of yen) il Drug dispensing expenses = Nihon Chouzai sales of yen)
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Introduction |

2013

Choseido
Pharmaceutical made
a group company

2012

Information Provision and
Consulting Business started
(Japan Medical Research Institute)

Information Provision
and Consulting Business
started

Number of full-time pharmacists

Top Message |

2015

Vision of Pharmacies for
Patients announced by
Ministry of Health, Labour
and Welfare

|

How We Create Value

2018

Nihon Generic's
Tsukuba Plant No. 2
completed, becoming
one of Japan’s
largest generic drug
manufacturing plants

2017

Business
alliance formed
with Dai-ichi Life
Group

'

il Nationwide (pharmacy employees) == Nihon Chouzai (right axis)
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| Sustainability

278.9

billion yen

293.4
billion yen
(Forecast)
p—

Corporate Governance

Long-Term Vision

— G —

Group trillion yen
sales (forecast)

Dispensing Pharmacy

billion yen
(forecast)

Pharmaceutical
Manufacturing and Sales

30 billion yen

(forecast)

Operating margin

Medical Professional Staffing
and Placement

2 billion yen

(forecast)
Nihon Chouzai Group
generic drug use by
volume

90-100%

Profit Composition

Other ] Dispensing
490/ Pharmacy
° 519%
Operating
profit
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